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ABSTRACT

Motivation is the heart of teaching and learnprocess. Thougthe term motivation is not the very new term bt
presence in the organization is always remainsiardo encourage people to maintain organizatkeffectivenes
Teacher'sjob satisfaction and organization effectiveness iglativeterm. Thisresearchpaperaims to find out tt
positive relationship between job satisfaction amativation forachieving organizational effectiven. Significantly
Teachers job satisfacticend motivation are very crucial to the consisterowgh of educational systems aror the
world. Severalstudies have revealed varying deg of relationshipbetween job satisfaction armotivation. Thi
research paper focused on the positelationship between the level of teachers’ jolis&adtion, motivation and th
teaching performance in various fields of educatisector. The secondary methwas used to collect data for
study. The paper studies the theory presented by ttearchers on motivation in faus academic fieldsFinding he
suggested that there ipasitive relationship occurs betweTeacher'smotivation and job satisfactic
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INTRODUCTION

This research paper focused on the positspects of job satisfaction aneachers motivation towards organizati
effectiveness. lis very true to say that higher the job satisfactways leads to high motivation amcTeacher’s ai
if Teacher’s ardully motivated than it always leads organizational effectivenesslow, in this study we are focus
on the academician'sontribution towards the effectiveneof educationalnstitutes. Many researchers have don
study on this topic and proved the positive refsfip between job satisfaction a'motivation andits impact ¢
organizational effectiveness. Jobtis@action andmotivation is directly related toeach otherfor the purpose

organizational effectivenesghe term “job satisfaction” is commonly used lhe academicians and the executiJol
satisfaction is aindividual emotional reaction to the job it The relevance of job satisfaction and motivaiare ver
crucial to the long-term growtbf any educational system around the world. The@pably rank alongside professic
knowledge and skills, center competencies, eduadtioesource and strategies as thvariables determinants
educational suass and performance. Professional knowledge, skilts center competencies occur when one
effective in one’s behavior. Jatatisfaction is the complex concept and difficaltmheasure objectively. In additi
needs satisfaction and motivation torlware very essential in the lives of teachers bsedhey forr the fundament
reason for working in life. While almost every thac works in order to satisfy his or her needsifie, he or st
constantly agitates for need satisfaction. Jolsfsaticn in this context is the ability of the teachind jim meet teache
needs and improve their job/teaching performaneavever, it is assumed that teachers’ agitations derdands &
beyond the resources tife Ministry of Education or the governme¢ The overall purpose of the study was to ex
the relation between Teacher’'s Job satisfactionmaotivation foreffectivenes®f any educational Institu. To a larg
extent, this work is built on the theoretical framoeks of scholars like Herzberg and Maslow (1948,). The resear
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hypotheses and objectives of this research were rteadrder for the study of institutes teacherb’ gatisfaction, witthe
view of ascertaining the degree to which intrirencl extrinsic factors of motivation impact thentheir work situation.

LITERATURE REVIEW

Employee job satisfaction and motivation can belistli through several broad approackissa-viscontent or need
based theories, process theories and reinforcetheaties. However, the term employee motivatioa momplex and
difficult term to define; therefore a precise défon of this concept is elusive as the notion cosgs the characteristics
of individual and situation as well as the peraaptof that situation by the individual (Ifinedo Z)0Rosenfeld &
Wilson 1999). An organization’s liveliness, whetlpaiblic or private, comes from the motivation tf employees,
although their abilities play just as crucial aeroh determining their work performance their matign (Lewis,
Goodman & Fandt 1995)From the above definitions some issues are btotagmind that deal with what starts an
energizes human behavior, how those forces aretditeand sustained as well as the outcomes thayg about
(performance). It follows therefore that there isedationship between motivation and job satistactiwhich is
paramount in any organization’s existence. Howethex,concepts of motivation and job satisfactioroaghTeacher’'s
are often confused with one another.

Peretomode (1991) citing Gibsonet al. pointed out that the two terms are related butreresynonymous. They
acknowledged that jokatisfaction is one part of the motivational precé&hile motivation is primarily concerned witr
goal-directed behavior, job satisfaction refersthie fulfilment acquired by experiencing various jactivities and
rewards. It is possible that an employee may dysjola motivation from the organization’s perspeetiyet enjoy every
aspect of the job.

Implication of Maslow’s & Herzberg theory of motivation on employees

These two theories play a very important role & phnactical life of every employee to motivate Hina great extent
which always leads to the organization effectivenes

Maslow’s Need Hierarchy Theory

Abraham Maslow’s (1943, 1970need-based theory of motivation is the most wideljognized theory of motivation
and perhaps the most referenced of the contenti#éised\ccording to this theory, a person has fivedamental needs:
physiological, security, affiliation, esteem, aredfsctualization. According to Maslow, once a aekssatisfied it is no
longer a need. It ceases to motivate employeesiwiehand they are motivated by the need at the leel up the

hierarchy. These different needs of different levall employees we can observe through close sp@nvand direct

communication from immediate superior of concerdegartments. However, in spite of Maslow’s effart ansights

into the theories of motivation, replicate studiaded to offer strong support of the need-basemties. Also, studies
aimed at validating Maslow’s theory failed to fiadbstantiation in support of the needs hierarcfiygdio 2003Lawler

& Suttle 1972), although many continue to find the hierarchy elogkry attractivéNaylor, 1999).

Herzberg et al.’s motivation-Hygiene Theory

Herzberg started his theory with a distinction kestww motivation and maintenance factors in job 8donaA research
study conducted by the Herzberg was based on teeview of 200 engineers and accountants who wonkegleven
different firms in Pittsburgh area. Herzberg codeld that there were two sets of conditions. Fygetof conditions,
described as maintenance/hygiene factors, doemotivate employees but their absence demotivaes.tffhe other
conditions, called motivational factors, operatebtold strong motivation and high job satisfactidmut their absence
hardly proves dissatisfyinglhere is a direct link between these two above imeeat theories to prove this study
regarding positive relationship between Teachefls gatisfaction and motivation for leading towardspah of
organizational effectiveness. Both the theoriey plaery vital role to prove this concerned study.
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OBJECTIVES:

The objectives of this paper are:
* To identify the positive relationship between Teathjob satisfaction and motivation.
* To examine the impact of teachers job satisfadt@rards organizational effectiveness.

DISCUSSION AND CONCLUDING REMARKS

Few current studies related to motivation, pay @maahy rewards are mentioned here. Various researddtheir study
on this particular topic and proved that there diract link between Teachers Job satisfactionwaark motivation in
the organization. This study has been proved witbva given concepts and theories that if the engdsyare fully
satisfied with the job than definitely it leadshmh motivation but on the other side if the empgley are not satisfied
with the job than they do not feel comfortable e brganization for long time. So, this study femi®n the positive
relationship between job satisfaction and work maiton among the employees working in the educatiorstitutes in
India. This study explored the conflicting approesho the theories of motivation. The researchesiyaand design
were much in line with the need-based or conteebriles of motivation. The study supports the thebat the needs
satisfaction or work-related needs of employeegandless of national background, can be groupedrdicg to need
theories of motivatiorflfinedo 2003, 2004 The results of the analysis indicate that phygjmal needs, security needs
social needs, self-esteem needs and self actuafiza¢eds are significant predictors of the jolfgrenance of various
academicians. Therefore, this study also sup@atga (1996 study of human engineering for higher producyivit is
also in accordance witRoe’s (1970)need theory that explains that an occupation igrimary source of need
satisfaction. To prove this topic of research papkso | took the secondary data of employees wgrin Nigerian
Institute: As per the Nigerian Institute Data, &lign teachers need adequate educational polistesdministration in
terms of reasonable payment and fringe benefitsnoamsurate with the job they do for them to be &bleatisfy their
basic needs in life such as food, clothing, heedtte, etc. When teachers’ needs are satisfiedroingtes their
psychological well-being and enables optimal fumaing and performancgReis et al., 2000; Ryan, 1995)On the
contrary, when teacher’s environment or personalyle does not afford these kinds of experienttesy; fail to thrive.
Also, an individual is best off when his or her deare satisfied, and worst off when they are atisfed (Filak &
Sheldon, 2003 Nigerian teachers’ dissatisfaction with pay dndge benefits, material rewards and advancenant,
well as better working conditions was associatetth Wie intention to leave the teaching profesgain Ladebo, 2005).
Teachers feel that they are cheated, underpaidraa to work in insecure conditions where the Nagegovernment
pays less attention to teachers’ dignity and s&tiéem. Teachers are human beings with various rieduks satisfied,
and failure to have such needs satisfied leadsugirftion, nonchalant attitude towards work araelen (Adams,
1963; Ulom & Joshua, 2004¥0 there are different views of Teachers in varieducational institutes some of them al
satisfied and motivated on work place and somé@intare not. But on the basis of my study it's varch clear that
there are direct correlation between the Teachayssatisfaction and motivation which always leaglsEtiucational
Institutes Effectiveness. Finally, through this dstuwe have proved that there is a positive relatigm between
Academician’s Job satisfaction & motivation fortihge Effectiveness

RECOMMENDATIONS
Following recommendations were made for the impmoset of the teaching-learning situation in the leighducation
institutions.

* Heads should show honest, fair, polite, kind hebated punctual.

» Heads should avoid practicing the factors like eppnd for teachers transfer, stiff in their deairand
forcefully expression of his opinions for betterfpemance of the teachers.
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* The heads may be empowered to utilize sufficient$éufor motivating teachers and students. A spé@aling
course may be arranged for educational managemsinetrators and supervisors for achieving compatdan
motivation techniques.
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